














Comet Data Summary
March 6, 2007 PROSAC Meeting

% of Total % of SubCat
Capital Need FCI score* COMET Repair COMET Repair

Special Properties
Camp Mather $36,592,325 0.37 2% 4%
Golden Gate Park $572,110,747 0.35 34% 70%
Golf $59,243,062 0.25 4% 7%
Library Grounds $1,624,501 0.35 0% 0%
Sharp Park $54,283,394 0.41 3% 7%
Yacht Harbor $98,692,506 0.84 6% 12%
Special Properties Total $822,546,536 49% 100%

Local Properties

Building
Clubhouse $47,376,511 0.41 3% 5%
Infrastructure $1,715,333 0.46 0% 0%
Legacy Properties $81,727,092 0.32 5% 9%
Other Recreation Facilites $5,408,284 0.25 0% 1%
Pool $83,066,599 0.54 5% 10%
Recreation Center $102,660,307 0.36 6% 12%
Restrooms $12,846,989 0.43 1% 1%
Storage $1,034,477 0.32 0% 0%
SubTOTAL $335,835,591 0.37 20% 39%

Open Space
Mini Park $12,425,226 0.43 1% 1%
Other Recreation Facilites $23,733,297 0.44 1% 3%
Park Site $281,348,018 0.40 17% 33%
Playgrounds $150,898,054 0.47 9% 17%
Recreation Center $294,343 0.00 0% 0%
Squares & Plazas $57,783,274 0.42 3% 7%
SubTOTAL $526,482,210 0.42 31% 61%

Local Properties Total $862,317,801 0.39 51% 100%

ALL PROPERTIES TOTAL $1,684,864,336 100%

This table is a high-level summary of the COMET data. While 
these figures may change somewhat as we continue to scrub 
the data, a few major points emerge:

*RPD has about $1.7 billion in capital needs. 

*Golden Gate Park represents over 30% of the system's 
needs. 

*Local Properties account for about 50% of the system's 
needs

*Within local properties, general park site improvements 
constitute 33% of the total need. 

What other themes emerge? Are you surprised by any of this 
data? 

NOTE: FCI score refers to "Facility Condition Index". It is the 
ratio of the total cost of repairs for an asset to the total cost of 
replacing that asset. Therefore, a very high FCI score -- 
especially any scores that exceed 100% -- generally indicates 
that it would be more effecient to replace the asset rather than 
fix everything that is broken. For this worksheet, it is important 
to understand that these are average FCI scores  -- within 
each category, there are specific assets that score very low 
and very high.
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